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Send the product 
“boards”

Review the boards
Create spend 

projection

Send to Amazon 
India to create ASIN

Setup meeting with 
Amazon buyers

Email the boards to 
Amazon buyers

Print the board 
sheet (with the spend 

projection units )

Map the board to 
the TCP project 

categories

Send as input to TCP 
Assortment Tool

(for internal processing)

Receive current version 
of the TCP Assortment 

Tool 

Scan the sheet and 
email it to 

Wholesale manager

Download the 
TCP Assortment 

Tool 

Enter the Amazon 
units/style 

number/color

Update the pricing with 
Amazon/TCP agreed 

upon mark up

Complete the 
Amazon

Assortment Sheet

Complete the 
Amazon 

Commitment Sheet

Send to Sourcing?
Send to Amazon 

buyer

Upload the information 
onto Templates in 

Amazon Vendor Central

Download the template 
from Amazon Vendor 

Central

Update the template
(to include TCP marketing copy and 

UPC 7 series code per article)

Upload the updated 
template to Amazon 

Vendor central

Create Amazon PO s 
using the ASIN

Load PO s to 
Amazon Vendor 

Central

Approve PO s
Run a Cognos report to tie 
generic articles to variants 

and SAP PO number

Update the UPC 7 series into 
the Cognos output

Email the updated Cognos to 
LDC?

of pictures with style and numbers in 
power point via email, which also 
contains “Floorsets”
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